Staatliche
Kunstsammlungen
Dresden

System Museum

Léontine Meijer-van Mensch

Staatliche Ethnographische Sammlungen Sachsen



Erste Museumsrevolution
um 1900

Berufsverbande
Fachzeitschriften
Handbucher
Ethische Richtlinien

Berufsausbildung



Zweite Museumrevolution
um 1970

e Die Emanzipation der ,,Museographie”
e Der Einzug der ,,New Professionals”
e Der Aufstieg der ,New Museology“



Naar een nieuw ‘Methoden und Medien
museumbeleid = | der Museumsarbeit

| Padagogische Betreuung der Einzelbesucher im Museum

Jiirgen Rohmeder

1976 1977
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1.5.2 Informationsiehre
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Funktionsbasierte Organisation




Nederlands Openluchtmuseum, Arnhem

Directiesecretariaat "  Algemeen Directeur Directeur Bedrijfsvoering 2 Financiéle Zaken

Personeel & Organisatie

Presentatie en Educatie Collectie en Beheer Facilitaire Zaken Commercie

14 10,5 Bedrijfsbureau s s -

Beveiliging / BHV 6 8 -

Huishouding 8 k0o -

8,9

Techniek vl o -

4

Receptie / Telefonie 2 B -

Centrale inkoop




Van Gogh Museum Amsterdam

Buying &
andise

E-Commerce

Logistiek &
Planning

Business to

Business

Retail

New Business



Amsterdam Museum
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MUSEALE ZAKEN & COMMERCIELE BEDRIJFSVOERING
PROGRAMMERING ZAKEN
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Oakland Museum of California

OAKLAND MUSEUM
OF CALIFORNIA "EXECUTIVE
FOUNDATION DIRECTOR

\ J
: |

6 3
OAKLAND MUSEUM

OF CALIFORNIA
- J
[ I | |
B
MUSEUM DEVELOPMENT MARKETING AND PROFESSIONAL
SERVICES Membership, gruats, COMMUNICATIONS SERVICES
City and Foundatioa contributions, domor cvents Publications, nows releasis, Contracted off site
finances, revense and advertising, gruphic design, gallery and planning
L porsomnel i and website sorvices {elg, Airport
1
SECURITY AND
OPERATIONS
Sceurity staff, building & Curatorial, education,
grounds mainfensnce, and conservation
evants coerdinadan, departments below with
K it 29 dept heads reporting to
the museum director.
1 | 1 1 1 1
ART NATURAL SCIENCES HISTORY CONSERVATION COLLECTIONS EDUCATION
Art collections, Natural history collections, History collectinns, LAB  MANAGEMENT Yeuth and adult programs,
permsaneat and permanent and temporary purmancnt und temperury Preservation, collecfion Cellections resources and clusses, sehouls, docents,
tempaorary exhibitions, exhibitions, relsted exhibitions, related conservution, post control datubases tied directly to temporury exhibitions,
related programming programming programming curatorial departments commumity sdvisory
9 Kroaps

# The Executive Director reports both to the City Manager as the Director of Museurn Services and to the Chair of the Oukland Museum of California Foundation as the CEO of
the nonprofit support orgunization.

Fale: Oakland Mascan of Ca Onganization chart by fumction

Former organisation structure of the OMCA with isolated function areas *°



Oakland Museum of California
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The new structure, developed by OMCA and Gail Anderson & Associates, 2011



